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To 4 Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisers
Public Elementary and Secondary School Heads
All Others Concerned

1.~ With the emerging trends in the basic education and in view of the implementation
of MATATAG mmmsmmmﬁmmmwﬁimmwm

Department for Calendar Year 2023 ai the Schools Division Office Conference Hall on
the following dates for specific group of participants:
Dates Participants Venue
December 7, 2023 Public Elementary School Heads SDO Conference Hall
Chief Education Supervisors

Accountant I

Administrative Offlcer V& IV

Attorney I, IT Officer, Medical Officer T,
Engineer 1i, Information Officer, DRRM
Coordinator, Senior Education Program

a. enhance the capability of the school heads in leading the implementation of
DepEd programs, projects and activities by providing informative inputs and
updates regarding various policies and guidelines;

b, identify specific issues and concerns of the schools in the ir
DepEd PPAs; and

€. provide workable and immediate solutions to issues and CONCETNS.
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3. %mmsmaﬁkmmmmMMmmem
a. Green: Boac North and Boac South participants ) ‘
b. Gold: Santa Cruz East, Santa Cruz North and Santa Cruz South participants
¢. Red: Mogpog and Gasan participants
d. Pink; Buenavista and Torrijos participants
4. White: SDO-based participants -

4 Thcparﬁdpan&s&mﬁmyamgi&mﬁmfced?%ﬂﬂmdc&aymwfmd,
The registration fee of school heads shall be charged to School MOOE while that of the
Division Office-based participants {including the PSDSs and District ALS} shall be charged
to the Division MOOE subject to the usual accounting and auditing rules and reguiations.
5. Tanﬁnin&zgﬁm?mwleofpayingﬁxﬂwwgi&mﬁoufmmﬁwdayafﬂwacﬁﬁty
and to facilitate the required procurement process, all participants from the schools are

mmwwammmammmmum
beiore December 4, 2023

6. ﬁﬁm&miaamﬁ.?arﬁcipaﬁmmmmcmmmm
protocols and precautionary measures throughout the Leadership Enhancement.

7. mmwmmmmmmmmwmw

Dscember 7, 2023 Host %
Morning Activities O8DS
Afternoon Activities Torrijos District
December 14, 2023

8. %m&&m&cﬁmﬁﬁﬁmammgsﬂxmsmﬂing
sounds and IT while the designated Meeting Secretariat shall take the minutes of the
activity,

10.  Immediate dissemination of the contents of this Memorandum is highly desired.

s.manﬂa.m
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Reference: None
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7:00 -7:30 _ Registration/ Log-in Time _ | Leadership Enhancement Host
7:30 -~ 8:00 Opening Program | Division/ Unit
Leadership Enhancement Proper
BO0-~830 | Parti .
* Roll Call/ Determination of May Bernadeth 0. Dela Rosa
Quorum ADYV
e Call to Order Lynn G. Mendoza, EdD
SDS
= Adoption of the Minutes of the Felix M. Famaran
Previous LEIPPD ASDS
* Business Arising from the Minutes
of the LEIPPD
i Reading and Adoption of Agenda
8:30 -9:30 Supeﬂn:endmt’s Time Lynn G. Mendoza, E4D
* Updates from the Regional SDS
ManCom Meecting
| ¢ Other Matters N
9:30 - 9:45 * Year-end Updates from ASDS ~ Felix M. Famaran
» Other Matters ASDS
9:45 - 10:00 * Year-end Updates from CID John Chavez
* Other Matters Chief Education Supe:‘vfsox:, CID
10:00 - 1015 * Year-end Updates from SGOD Maria Cecilia 8. Manay
e Other Matters Chief Education Supervisor,
10:15 - 10:30 * Year-end Updates from May Bernadeth O. Dela Rosa
Administrative Services AO V/ Admin
e Other Matters
10:30 -10:45 * Year-end Updates from Finance John Dheiter P. Pastrana
Services Accountant I1]
* Other Matters Arlene M.
AO V/ Budget
10:45 - 12:00 * District Presentation District Participants with their
PBDS8s {5-8 Minutes per District)
* Torrijos .
« Buenavista
&  Casan
» Boac North
+ Boac South
* Maogpog
s Sama Cruz North
s Banta Cruz East
* Santa Cruz South
12:00 - 1:00 LUNCH BREAK
Part 11,
1:00 - 5:00 | Year-end Performance Review and
1 Evalustion/ Pellowship Activity
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